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What is a Master of Business in
Operational Excellence? 
How do you create an organization where everyone 
is continuously learning, improving and remaining 
committed to its purpose every day? Leaders from various 
industries including health care, information technology, 
finance, manufacturing and hospitality are constantly 
searching for the answer to this question. Through research, 
teaching and engagement with exemplary organizations, 
we found that creating this perpetual learning organization 
and culture requires four distinct components, which 
we’ve incorporated into the Master of Business Operational 
Excellence (MBOE) program.

The MBOE is an innovative 13-month executive master’s 
degree program focused on preparing leaders who are 
able to design and manage at various levels within their 
organizations. Experienced project coaches and sponsors 
guide our students during their learning journeys, helping 
them become experts in four areas: building operational 
excellence systems, driving decisions with data, creating 
and sustaining change, and making an impact.
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Building Operational Excellence Systems
The academic foundation of the program is operational 
excellence systems, which include problem-solving systems, 
daily-management systems, strategic alignment and adaptability 
systems, and people-development systems. 

Driving Decisions with Data
Analytics is more than a toolset; it is a mindset. It is a way of 
seeing, thinking and working with data that sharpens decision-
making and reveals growth opportunities. 

Creating and Sustaining Change
While data and analytics have the potential to inform sound 
decision-making and reveal new opportunities, that power is 
diminished if it collides with “established ideas and mindsets.” The 
principles of change management can be applied to open eyes and 
minds to the new learning that analytics can provide.

Making an Impact 
Impact from this program should go beyond the organization. 
During on-campus sessions, our students work closely with a 
nonprofit organization to make an impact on the community using 
the principles and skills learned from the program. 

Four Areas of Focus

Building 
Operational 
Excellence 
Systems

Driving 
Decisions 
with Data

Creating and 
Sustaining 

Change

Making an 
Impact

Program at a Glance

Site visits to select 
organizations for 
immersive industry 
exploration

Eight four-day 
sessions spread 
across 13 months

Collaborative 
partnership between 
executive coach and 
organization

Lean Six Sigma 
certification included

Capstone project directly 
connected to your 
organization’s unique 
needs and challenges

Social impact project 
with local nonprofit
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Our students are from a wide spectrum of backgrounds and 
industries, and they possess varying knowledge of operational 
excellence systems. Recent classes have included line managers, 
C-suite executives, practicing physicians, attorneys and working 
professionals from aviation, education, public service, finance, 
government, health care, insurance, and manufacturing, to name 
a few. And with backgrounds in finance, marketing, analytics, 
retail, information technology, supply chain and sales, among 
others, our students bring a wealth of experience and insight 
that transcend siloed thinking that can deter organizations from 
discovering untapped value. The collaborative interactivity 
built into the MBOE program instills a passion for continuous 
improvement and harnesses the disruptive energy of change that 
powers industries worldwide.

25-35
students 

per cohort

50
percent 
female

Positions represented:
President, CEO, COO, VP, 
Manager, Director, Continuous 
Improvement Leader, Senior 
Manager, Physician

Industries represented:
Aviation, Education, Public 
Service, Finance, Innovation, 
Health Care, Technology, 
Manufacturing, Non-Profit

19
percent hold 
post-baccalaureate degree

Is an MBOE Right for Me? Typical Class Profile
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What Can I Expect?
More than a series of lectures, the MBOE program is an ongoing 
exchange of ideas and insights. This powerful marketplace 
of ideas allows you to learn, challenge assumptions, rethink 
what success looks like and reorient your approach to solving 
problems. This exchange happens in four ways.

Through their Capstone Projects, students have delivered 
dramatic financial returns on the investments that they and their 
organizations have made in the program. 

Customized Capstone Project
A cornerstone of learning in action, the Capstone Project offers 
a powerful return for both you and your organization. Based on 
an agreement between you, your sponsor and your coach, the 
Capstone Project lets you apply what you learn to an immediate 
challenge in your workplace. In addressing that challenge, 
you’ll be leading a team within your organization and working 
with your sponsor and your coach to improve processes in your 
operation. 

Interactive Classroom Learning
While you are on campus you will learn through interactive 
discussions and case studies that focus on the individual 
components of operational excellence, as well as hands-on 
simulations. These on-campus sessions also serve as a forum for 
sharing experiences and learning from other students. Class sizes 
are kept intentionally small to facilitate blended learning across 
industries.

Convenient Online Enrichment
In between on-campus sessions, you will use Carmen, 
Ohio State’s online learning management platform. This 
e-platform gives you easy access to program materials and 
course information, and allows you to interact with your 
instructors and classmates.

Immersive Industry Exploration 
By traveling to select companies, you will experience firsthand 
how what you are learning is being put into practice through 
real-life case studies across industries. These site visits allow 
you to analyze operations and assess the value of ongoing 
process improvements in a variety of settings.

Software developer reduced error rate by 84%

Total lead time for lab test results were reduced from  
224 minutes to 59 minutes

Improved the efficiency of mail delivery processes at a  
very large USPS distribution center resulted in an 
conservative savings of $2 million with a potential  
savings of up to $35 million upon expansion

50% improvement in emergency transfer of 
pediatric patients in 7 months, resulting in 
reduced mortality rates

$2.3 million in savings and 60% reduction in workforce 
turnover in a large chemical manufacturing facility

Capstone Project Results
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Your MBOE Support Network

Sponsoring Organization
Integral to your success in the MBOE program is your employer’s 
investment in time and resources. We encourage active 
participation from sponsors to ensure their employees and their 
organizations reap the benefits of improving and sustaining 
operational excellence.

Experienced Industry Coach
Selected from a pool of nationally recruited experts with 
established reputations as effective leaders and mentors, your 
coach will meet with you on an ongoing basis — typically every 
week — visit your worksite at least twice during the program, and 
work closely with you to develop and implement your Capstone 
Project. 

World-class Faculty
Courses are taught by experienced faculty who 
are accomplished educators, researchers and 
consultants. Their knowledge of operational 
excellence principles, and their ability to 
apply that knowledge in the classroom, 
creates a stimulating and challenging 
educational experience.

Fellow Classmates
You will work closely with your MBOE 
cohort on projects and assignments. 
We build our class with diversity across 
functions, industries and experiences. 
This diversity provides our students 
the opportunity to share and learn 
from unique insights.

Supportive Staff
Starting with your application and continuing through 
graduation, dedicated staff members are available to help you 
throughout your time in the program. 

Center for Operational Excellence
The Center for Operational Excellence fosters a problem-solving 
culture grounded in tried-and-true operational excellence tools. 

Alumni network
Graduates join a network of over 400 MBOE alumni, 82,000 Fisher 
alumni and over 550,000 Ohio State University alumni. Students 
form relationships and bonds that extend far beyond graduation. 
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Talk with Us
You can speak directly with a member of our staff 
or a program alumnus to assess if your needs align 
with what our program offers, how to fit it into your 
work and personal life, and what to expect, from 
application to graduation.

Attend a Preview Day
Our Preview Days are designed to cover all facets 
of the program, from the underlying motivation 
and purpose of the program to content for the on-
campus class sessions. By attending, you will have 
the opportunity to meet and speak with faculty 
and staff directly involved with the program, sit 
in on a current class session and talk with current 
students. For more information and to register for 
an upcoming session, visit go.osu.edu/mboe. 

Application Checklist
Applications are accepted on a rolling basis and 
are comprehensively evaluated by the admissions 
committee. As part of the online application, you’ll 
be asked to upload, or send in, the following:

 ☐ Application form
 ☐ Professional resume
 ☐ All official college transcripts sent directly to 

graduate admissions
 ☐ Employer sponsorship letter
 ☐ Essay

After you submit these materials, a personal 
interview will be scheduled with the admissions 
committee. 

Start Your Journey
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At Fisher College of Business, we believe business 
leadership requires a distinct and nuanced set 
of skills for a business world that’s changing 
at a pace never before seen. Innovation and 
entrepreneurial leadership create new markets 
and disruption virtually overnight. A strong 
global perspective challenges familiar traditions 
and forges untold partnerships. All of these 
test the balance of risk and reward, and the 
principles necessary to navigate new ideas and 
opportunities.

These central themes — innovation and 
entrepreneurial spirit, global awareness, 
principled leadership, and social responsibility 
— are essential to what distinguishes Fisher 
graduates when they enter the workforce. 
These themes provide a consistent backdrop for 
our curriculum and programs; they guide our 
thought leaders; and they directly reflect the 
values of our college’s namesake. These ideas are 
essential for a singularly engaging and impactful 
experience on our campus, and for success 
beyond it.

Because at Fisher, we don’t produce business 
graduates. We produce business leaders.

Why Fisher?
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